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1. Importance of ethics in AI and government
Artificial Intelligence (AI) has rapidly become an integral part of 
governmental operations and decision-making processes. As AI adoption 
increases, it is crucial to ensure that ethical considerations are embedded 
in its development and deployment.

Governmental use of AI can lead to increased efficiency, cost savings, and 
improved service delivery. However, it also has the potential to raise 
concerns related to privacy, security, fairness, and accountability.

Ethics in AI encompasses a broad range of multidisciplinary issues, from 
the design of algorithms to the implementation of policies and 
regulations. Addressing these ethical concerns is essential for maintaining 
public trust in governmental institutions.

The intersection of AI and government raises unique ethical challenges, 
as public institutions have a duty to uphold democratic values and ensure 
equal treatment for all citizens. This report aims to provide a 
comprehensive understanding of these challenges and potential 
solutions.

A proactive approach to incorporating ethical considerations in AI-driven 
governmental initiatives can help mitigate potential risks and unintended 
consequences. 

Identifying best practices and lessons learned from other governments 
and international organizations is essential for creating a more ethical AI 
ecosystem.

By fostering a culture of ethical AI in government, policymakers can 
ensure that the benefits of AI are harnessed while safeguarding against 
potential harms. 

This report highlights key areas of concern and offers actionable 
recommendations for promoting ethical AI in government.

Why Is This Report Important? 

This report is important because it helps identify and address the ethical 
challenges arising from the integration of AI in governmental functions. 

As AI becomes increasingly prevalent, it is vital for public institutions to be 
proactive in ensuring the responsible use of these technologies.

Government actions have a direct impact on the lives of citizens, making it 
crucial to prioritize ethical AI in decision-making processes. This report 
aims to provide guidance and insights for policymakers to establish a 
framework that fosters trust and promotes ethical AI applications.

By examining the ethical considerations in AI and government, this report 
contributes to the development of best practices and policies that can be 
adopted globally. 

Sharing these insights helps create a collective understanding, enabling 
governments worldwide to develop a more responsible and inclusive AI 
ecosystem.
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What is Covered in this Executive Report?
This report includes the following: 

• Importance of ethics in AI and government 
• Understanding the impacts of AI on society 
• Balancing AI-driven efficiency with privacy and security concerns 
• Preventing algorithmic bias and ensuring fairness in AI applications 
• Policy implications and recommendations 
• Ensuring Long-term Success and Sustainability in AI Ethics and Governance

Sources: Brookings, Harvard, Europarl.eu, TechTarget, UNESCO

https://www.brookings.edu/research/how-artificial-intelligence-is-transforming-the-world/
https://news.harvard.edu/gazette/story/2020/10/ethical-concerns-mount-as-ai-takes-bigger-decision-making-role/
https://www.europarl.europa.eu/RegData/etudes/STUD/2020/634452/EPRS_STU(2020)634452_EN.pdf
https://www.techtarget.com/searchenterpriseai/definition/AI-Artificial-Intelligence
https://www.unesco.org/en/legal-affairs/recommendation-ethics-artificial-intelligence


2. Understanding the impacts of AI on society

Sources: MindMajix, PewResearch, NCBI, PwC, WhiteHouse.gov 

The widespread use of AI has brought about transformative changes in 
various aspects of society, including healthcare, education, and 
transportation. These advancements can lead to increased efficiency, better 
resource allocation, and improved quality of life.

As AI applications permeate various sectors, they can also exacerbate 
existing social, economic, and political disparities. Ensuring that the 
benefits of AI are equitably distributed and do not disproportionately harm 
vulnerable populations is a pressing concern.

The automation of jobs due to AI advancements presents both 
opportunities for economic growth and challenges related to workforce 
displacement. Governments must balance the need for innovation with the 
responsibility to support workers in transitioning to new roles in the 
evolving job market.

AI-driven surveillance and data collection have raised serious concerns 
about privacy and civil liberties. Striking a balance between the benefits of 
AI in public safety and law enforcement and the potential infringement on 
individual rights is a complex challenge.

The rapid development and adoption of AI technologies have outpaced 
existing legal and regulatory frameworks. As a result, governments must 
continuously adapt their policies and legislation to keep up with the 
evolving landscape of AI applications and their societal implications.

Public opinion on AI varies significantly, with some individuals embracing the 
technology as a catalyst for progress, while others express concerns about 
potential negative consequences. 

Understanding and addressing these diverse perspectives is crucial for 
fostering a well-informed and inclusive dialogue on the role of AI in society.
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https://mindmajix.com/artificial-intelligence-tutorial
https://www.pewresearch.org/internet/2018/12/10/improvements-ahead-how-humans-and-ai-might-evolve-together-in-the-next-decade/
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC7325854/
https://www.pwc.com/gx/en/industries/healthcare/publications/ai-robotics-new-health/transforming-healthcare.html
https://www.whitehouse.gov/wp-content/uploads/2022/12/TTC-EC-CEA-AI-Report-12052022-1.pdf


Sources: Canada.ca, IAPP, Lean Compliance, OECD, Brookings

Striking the right balance between leveraging AI for efficiency and safeguarding privacy and security is essential for responsible government use of AI technology. To 
achieve this balance, governments must establish and adhere to robust ethical guidelines, prioritize transparency and accountability in AI applications, and engage 
in continuous dialogue with citizens and stakeholders. 

Enhancing Service Delivery
•AI can streamline bureaucratic processes, reducing wait times and 
improving the quality of public services. 

By automating repetitive tasks, government employees can focus on 
higher-value activities that require human expertise, ultimately leading to 
a more efficient and effective administration.

•Governments should implement AI solutions that prioritize citizen-centric 
services while maintaining data protection standards. 

Ensuring that AI applications respect privacy rights and adhere to relevant 
regulations will foster greater trust in their use within public services and 
contribute to a more positive perception of government institutions.

Protecting Personal Data
•Governments must ensure that AI systems adhere to stringent data 
protection and privacy regulations. 

Safeguarding sensitive information is critical to prevent misuse, identity 
theft, and potential harm to citizens, while also maintaining public trust in 
government services.

•Regular audits and risk assessments can help identify potential 
vulnerabilities and ensure compliance with privacy standards. 

This process also promotes accountability, demonstrates a commitment 
to responsible data practices, and reinforces the government's dedication 
to protecting citizens' rights.

Preventing Cybersecurity Risks
•AI-driven technologies can be exploited by malicious actors, posing 
significant threats to national security and public safety. 

Ensuring the security of AI systems is essential to protect sensitive 
information, critical infrastructure, and maintain the integrity of public 
services.

•Governments should invest in robust cybersecurity measures and 
collaborate with the private sector to stay ahead of emerging threats. 

By fostering public-private partnerships, governments can benefit from 
cutting-edge expertise and technology to strengthen their defenses 
against increasingly sophisticated cyberattacks.

Fostering Public Trust
•Transparency in AI usage and decision-making processes is critical to 
building and maintaining public trust in government institutions. 

Open communication about AI implementation, its benefits, and potential 
risks can help alleviate concerns and foster a sense of accountability.

•Governments should engage in open dialogue with citizens to address 
concerns, answer questions, and facilitate a better understanding of AI's 
role in public services. 

This engagement can lead to more informed public opinions and create 
opportunities for citizens to contribute to shaping the development and 
use of AI in government.

3. Balancing AI-driven efficiency with privacy and security concerns
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https://www.canada.ca/en/government/system/digital-government/digital-government-innovations/responsible-use-ai.html
https://iapp.org/news/a/privacy-and-responsible-ai/
https://www.leancompliance.ca/post/ai-governance-assurance-and-safety
https://www.oecd-ilibrary.org/sites/31e7edcc-en/index.html?itemId=/content/component/31e7edcc-en
https://www.brookings.edu/research/protecting-privacy-in-an-ai-driven-world/


4. Cyber-security and digital trust
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Sources: Brookings, UNESCO, OpenGovernment, EuroParl, WhiteHouse.gov    

Diverse Data Collection: Ensuring AI systems are trained on diverse and representative data sets can mitigate the risk of biased outcomes. By using 
data that accurately reflects various population groups, AI applications can deliver more equitable results across the board.
Governments should collaborate with diverse communities and stakeholders to collect data that represents a wide range of experiences and 
perspectives, reducing the likelihood of perpetuating existing biases.

Bias Detection and Mitigation: Proactively identifying and addressing biases in AI algorithms is essential to prevent unfair treatment of certain groups. 
Regularly assessing AI models for potential biases can help identify and rectify issues before they cause harm.
Implementing best practices and guidelines for bias detection and mitigation can support developers in creating more equitable AI systems that 
promote fairness and inclusivity.

Fairness Metrics and Evaluation: Establishing fairness metrics and evaluation frameworks can help quantify and track the performance of AI systems in 
terms of equitable outcomes. These metrics provide a standardized way to assess and compare AI applications, ensuring they meet established fairness 
criteria.

Governments should work with experts and stakeholders to develop these metrics and evaluation frameworks.

Transparency and Explainability: Ensuring AI systems are transparent and easily explainable is crucial for understanding and addressing potential 
biases. Providing clear explanations of how AI systems work and make decisions can help users identify and challenge biased outcomes.
Governments should prioritize AI solutions that offer high levels of transparency and explainability, enabling citizens and policymakers to hold AI 
systems accountable for their actions and outcomes.

Collaborative Policymaking: Engaging a wide range of stakeholders, including experts, industry leaders, and community members, in the policymaking 
process can help address algorithmic bias and fairness concerns. This inclusive approach promotes diverse perspectives and fosters better decision-
making.

Governments should actively involve these stakeholders in the development and evaluation of AI policies and regulations.

Education and Training: Investing in education and training for AI developers, policymakers, and end-users can raise awareness of algorithmic bias and 
its potential consequences. This knowledge empowers individuals to identify and challenge biases in AI systems and advocate for more equitable 
solutions.
Governments should allocate resources to develop and promote educational initiatives, including workshops, courses, and training programs.

Implementing measures to prevent algorithmic bias and promote fairness is critical to ensuring equitable outcomes for all citizens in AI-driven government 
initiatives. By proactively addressing potential biases and incorporating diverse perspectives during the development and deployment of AI systems, governments 
can foster a more inclusive and just society, where the benefits of technological advancements are accessible to everyone, irrespective of their background or socio-
economic status.

https://www.brookings.edu/research/algorithmic-bias-detection-and-mitigation-best-practices-and-policies-to-reduce-consumer-harms/
https://www.unesco.org/en/legal-affairs/recommendation-ethics-artificial-intelligence
https://www.opengovpartnership.org/stories/three-recommendations-for-more-inclusive-and-equitable-ai-in-the-public-sector/
https://www.europarl.europa.eu/doceo/document/TA-9-2020-0275_EN.html
https://www.whitehouse.gov/wp-content/uploads/2022/10/Blueprint-for-an-AI-Bill-of-Rights.pdf


5. Policy implications and recommendations

Sources: PewResearch, Canada.ca, AI and Ethics, OECD, OCFI

Encouraging a culture of ethical AI development within government agencies and the private sector can help ensure long-term success and 
sustainability. By integrating ethical considerations into every stage of AI development, organizations can prioritize responsible AI practices that have 
lasting positive effects on society.

Governments should provide guidelines, support, and incentives for organizations to adopt ethical AI development practices, thereby promoting a 
culture of responsible innovation. Developing a comprehensive national AI ethics framework can provide clear guidance on best ethical principles.

Supporting ongoing research and innovation in AI ethics and governance can contribute to the continuous improvement of AI systems and policies. 
This investment in research can help governments stay up-to-date with the latest ethical considerations and best practices in AI.

Collaborating with academia, industry experts, and research institutions can facilitate the exchange of knowledge, fostering the development of more 
responsible and sustainable AI solutions. Such initiatives can help ensure that AI technologies are developed with public interest and ethical concerns 
in mind.

Implementing continuous monitoring and evaluation mechanisms can help governments track the progress and effectiveness of AI ethics policies 
and initiatives. Regular assessments can identify areas for improvement, ensuring that AI applications continue to align with ethical principles and 
societal values.
Governments should establish frameworks and allocate resources for the ongoing monitoring and evaluation of AI systems, ensuring long-term ethical 
compliance and adaptability.

Continuously updating and strengthening legal and regulatory frameworks can help governments effectively address emerging ethical concerns 
and ensure the responsible use of AI. As the AI landscape evolves, governments must adapt their policies and regulations to maintain ethical 
standards and protect citizens.
Engaging in regular reviews of existing legislation and collaborating with stakeholders can help identify gaps and areas for improvement, ensuring that 
legal frameworks remain relevant and effective in governing AI technologies.

Emphasizing inclusivity and collaboration in AI ethics and governance can promote long-term success and sustainability. By actively involving 
diverse stakeholders, governments can ensure that a wide range of perspectives and experiences are considered in the development and 
implementation of AI policies and initiatives.
Governments should establish channels for ongoing communication and collaboration with citizens, industry leaders, and experts to foster a more 
inclusive and effective approach to AI ethics and governance.
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https://www.pewresearch.org/internet/2021/06/16/1-worries-about-developments-in-ai/
https://ised-isde.canada.ca/site/advisory-council-artificial-intelligence/en/public-awareness-working-group/learning-together-responsible-artificial-intelligence
https://link.springer.com/article/10.1007/s43681-020-00008-1
https://www.oecd.org/sti/examples-of-ai-national-policies.pdf
https://www.osfi-bsif.gc.ca/Eng/osfi-bsif/rep-rap/Pages/ai-ia.aspx
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"Artificial intelligence in government: taking stock and moving 
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140.

• Stahl, Bernd Carsten, Doris Schroeder, and Rowena Rodrigues. 
Ethics of Artificial Intelligence: Case Studies and Options for 
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• Illia, Laura, Elanor Colleoni, and Stelios Zyglidopoulos. "Ethical 
implications of text generation in the age of artificial intelligence." 
Business Ethics, the Environment & Responsibility 32, no. 1 (2023): 
201-210.

• Merhi, Mohammad I. "An evaluation of the critical success factors 
impacting artificial intelligence implementation." International 
Journal of Information Management 69 (2023): 102545.

• Ali, Makena. "The Global Divide in Artificial Intelligence: A 
Discussion of Cost and Ethics." (2023).
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Other noteworthy articles:

• TerKonda, Sarvam P., and Eric M. Fish. "Artificial intelligence viewed
through the lens of state regulation." Intelligence-Based Medicine
(2023): 100088.

• Laux, Johann, Sandra Wachter, and Brent Mittelstadt. "Three 
Pathways for Standardisation and Ethical Disclosure by Default under 
the European Union Artificial Intelligence Act." Available at SSRN 
(2023).

Research Repository 
Access the Citizen First Research Repository.

Recent entries on the research repository: 

Workforce of the Future

This report includes the following: 

• Emerging trends

• Attracting and retaining talent

• Building a diverse and inclusive workforce

• Upskilling and reskilling employees

• Policy implications and recommendations

• Government role in fostering the workforce of the future

https://citizenfirst.ca/research-repository/


Trends in the Daily Newsletter

We would love to hear from you!
Do you know someone who may be interested in 
the Joint Councils Executive Report? Please share 
a copy of this report. If you are not already a 
subscriber, you can now subscribe to receive the 
Executive Report by signing up. Send your 
questions to info@iccs-isac.org. 

Follow: 

?
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The landscape of public safety 
technology is in the midst of a major 
transformation, and digital technology 
is playing an essential role in 
advancing next-generation 911 
systems and improving data security. 
We’re living during a time when 
critical government infrastructure is 
routinely targeted by increasingly 
sophisticated bad actors in cyber 
attacks.  As a result, state and local 
governments are now rapidly 
assessing the security and data 
integrity of their critical systems and 
working to implement newer systems 
such as next-generation 911, or 
NG911, as part of their approach.

Calgary police announced a 
partnership Wednesday with 
Chainalysis, a U.S.-based company 
that provides data, software and 
research services to government 
agencies, financial institutions, 
cybersecurity companies and now 
law enforcement. The result is the 
creation of the Western Canada 
Cryptocurrency Investigations 
Centre, which is to serve as a hub 
for police and the private sector to 
learn about emerging 
cryptocurrency and cybercrime 
trends. Calgary police are also 
creating a new unit dedicated to 
cryptocurrency and blockchain-
related investigations.

Patricia Kosseim, Information and Privacy 
Commissioner, Province of Ontario, takes 
pride in the opinion that despite the nature 
of her role, where having to “talk officially” 
is something of an occupational hazard, her 
tone is easy – decidedly non-bureaucratic.
Kosseim believes that a deliberate 
approach is important as a modern 
regulator. “Ultimately,” she said, “you want 
to bring a change in approach, and in my 
case the behavior of regulated entities. And 
you want to earn the confidence of the 
public.” But for all that to happen, Kosseim
stressed the need to understand issues 
from not just one or two but many 
perspectives. “This helps you think and 
speak appropriately about them.”

https://citizenfirst.ca/subscribe
mailto:info@iccs-isac.org
https://www.govtech.com/opinion/ng911-means-improved-public-safety-and-new-cyber-concerns
https://www.govtech.com/opinion/ng911-means-improved-public-safety-and-new-cyber-concerns
https://www.cbc.ca/news/canada/calgary/cryptocurrency-crime-calgary-training-blockchain-1.6808211
https://www.itworldcanada.com/article/leadership-in-the-digital-enterprise-patricia-kosseim/536065
https://www.itworldcanada.com/article/leadership-in-the-digital-enterprise-patricia-kosseim/536065

